TRUST Retreat Day
Kick Off 9-9:15
Things to remember for today:
1. At any point in the day, feel free to ask questions about anything.
2. Sessions are focused on small group time. I’ll be table roaming.
3. We are going to try to end sessions on time. Keep an eye on the time during small groups.
4. Moments you share with others here will be memories in years to come. Be generous and share yourself with others. 
5. Commemorative project sometime today, make sure initials are on your rocks!
6. We have relationships with CCFAM Team members beginning on the retreat. 

How we ended up here:
2016 began with a lunch meeting
2017 celebrated 10th anniversary, list of job responsibilities, counselor training, common struggles to solve; Cedar Creek Lake
2018 counselors extra training; Talent Insights Texoma
2019 included everyone, first vision frame, testimonies; Wisdom in the Decades and Integrity the Courage to Meet the Demands of Reality; Hunting Lodge
2020- Road Back to You (Enneagram); home in Palo Pinto
2021 Didn’t See It Coming; home in Palo Pinto
2022 Pace Setter; Springtown Still Waters Retreat Center
2023 book; Springtown Still Waters Retreat Center
2024 Trust; Aledo Barn

far enough, but close enough 
Cost, beds, traveling, planning, 2 night minimum
Cristina Cereal box minute to win it 







Session 1   5 Essentials of Trust 9:15-9:55 
Win: Vulnerability with each other in sharing TRUST acronym struggles personally and/or professionally.
Supply: graphic at each spot with schedule and essentials of trust 

NASB 1 Corinthians 15:38 Therefore my beloved brothers & sisters, be firm, immovable, always excelling in the work of the Lord, knowing that your labor is not in vain in the Lord.
Teachability - asks clarifying questions, awareness for growth
Responsibility - receives feedback, responds by asking forgiveness
Unity - positive attitude, builds relationships
Seek Humility - putting the goals and interests of others above my own
Trusting God fully

Rhonda
Pg. 30 It is also vital that you feel they will care about your interests and be able to take care of them well.
Pg. 31 You need to feel that they know what it feels like to be you in whatever you are doing.
What makes us different? 
Owner and TL involvement to use gifts and no one out of touch with what is being asked, long term path

Pg. 36 goes through the 5 essentials of trust
1. You can trust someone when you feel your needs are understood, felt, and cared about.
2. You can trust someone when you feel their motive is for you, not just for themselves.
3. You can trust someone when you feel they have the ability or capacity to guard and deliver results for what you have entrusted to them.
4. You can trust someone who has the character or personal makeup needed for what you entrust them with.
5. You can trust someone who has a track record of performing in the way you need them to perform.
Leads at tables: (facilitate discussion and lead out but not all answers come from you)
Options for discussion in this order:
· Which of the TRUST acronym characteristics is the hardest one God has grown them in the most? 
Teachability - asks clarifying questions, awareness for growth
Responsibility - receives feedback, responds by asking forgiveness
Unity - positive attitude, builds relationships
Seek Humility - putting the goals and interests of others above my own
Trusting God fully
· Is there a difference between personal and professional life with the above answer?
· How have they seen table members demonstrate Understanding, Motive, Ability, Character, or Track Record. 

















Session 2 Understood 9:55-10:30
Win: Building trust learning more about each other
Supply: paper and pen/marker for each of the 5 tables
Rhonda
Pg. 43 Trust begins not with convincing someone to trust you; it starts with someone feeling that you know them.
Pg. 47 We can never act in ways that cause someone to trust us if we do not understand what they feel, think, need, desire, and fear.
Leads at tables: (play 3 truths and a lie at tables)
· Have each table member come up with an answer for:
· 1) What they like, 2) what they need, 3) what they desire, and 4) what they fear.
· After they have their answers, change one of the answers into a lie to try to trip up the group.
· Play 3 truths and a lie
· Pick one of the questions and have all members answer
· Then, try to determine if they think someone’s answer was a lie response. (you won’t know who picked which one to lie about until you get through each of the questions at the end)
· If someone did trip up the group with a lie, have them share what the truth was
· Then, go to the next question

10:30-10:45 break






Session 3 Motive 10:45-11:45
Win: Communicate current focus and brainstorm CCFAM ideas for future with questions
Supplies needed: Handout Vision Frame handout 1-4 VF, Jacob will bring magic paper and expo markers

Rhonda
Pg. 67 True love has the motive and intent of first doing no harm, but more than that, looking out for the good of the other person or party.
Pg. 68 When the motive is to benefit others and not just ourselves, everyone profits.

Chelsea’s interview and others who have looked for positions. 
We are willing to reevaluate and consider needs of everyone as a whole while efficiently managing our resources– benefits, admin vacation time etc.
We want you to be cared for and to be where God wants you to be – not afraid to talk to staff when considering job changes.

Ability
Pg. 77 Vision - Leading the organization into that future by engaging the appropriate talent and building the 1) right culture, 2) setting a strategy, and 3) steering the ship toward that future reality.

The greatest strength of our team is our culture:
Teachability - asks clarifying questions, awareness for growth
Responsibility - receives feedback, responds by asking forgiveness
Unity - positive attitude, builds relationships
Seek Humility - putting the goals and interests of others above my own
Trusting God fully

The 5 essentials of trust line up with the 5 questions of our vision frame
Understanding – Mission: what are we doing
Motive – Values: why are we doing it
Ability – Strategy: how are we doing it
Character – Measures (culture) : how do we know when we are successful
Track record – Vision proper: where is God leading us

Discussion: Steering the ship toward…the future reality?
What are things that have come up during past retreats that have steered the ship?
(leads be prepared to chime in)



Leads at tables Handout 5-26 PG Curriculum and extras (facilitate discussion and lead out but not all answers come from you)
For CCFAM internally or externally what are their ideas on:
What’s going well? What’s not going well? What needs aren’t being met?
What’s confusing? 

Rhonda
Facilitate discussion of groups answers and having someone take notes for the future

11:45-12:45 Lunch

















Continuation of Session 3 and Session 4 12:45-1:30
Session 3
Leads at tables Handout 27-52 Values and Devotions and sand sifters (facilitate discussion and lead out but not all answers come from you)
For CCFAM externally what are their ideas on:
How do you help clients Sift Values in your sessions?
· Compile list for table of:
· What other ways could we be helping Sift Values with? Or 
· What are things we could we be doing that they would only experience at a faith based practice?
Children
Parents
Teens
Adults
Couples
Families

Rhonda
Speak over children

Session 4  Character 
Win: Unity on what we are hoping to accomplish with clients at CCFAM
Supplies: CCFAM Vision Frame Handout 
Rhonda
Pg. 87 2 Peter 1:5-9
Virtue, knowledge, self-control, perseverance, godliness, brotherly kindness, love

Leads at tables: (facilitate discussion and lead out but not all answers come from you)
· What is one of the above traits that God is growing you in right now
· How has He revealed this a trait He wants you to grow in
· What can we be praying for you personally to help you grow in this trait
· Pair into groups of 2 or 3 and pray for each other, or see if anyone in the group wants to pray for everyone, or spend a few minutes in silence praying for each other
1:30-3:00 Team Challenge
3pm break time
3-4:30 Team Challenge
5pm Dinner

Session 5
Track Record 5:45
Win: Realizing their personal impact on CCFAM
Supplies: Frames, cowbells
Pg. 105 When we are trying to build trust in others, we must be aware that we are always building a map, a track record, in someone’s head.

Rhonda
What is that person’s single most important character trait that contributes to the strength of the team?

Individually at tables led by Rhonda: 
· What does your track record look like at CCFAM – what are contributions 
· Is there a hurt from any organization, past work relationship, or CCFAM that needs to be forgiven to fully invest in CCFAM?

Leads at tables: (facilitate discussion and lead out but not all answers come from you)
· Were they surprised by the trait identified by Rhonda
· What has been most meaningful for you from today? 
· What is something God revealed to you to work on today?
· What is a next step you want to pursue after today?

Survey - Rhonda

Team Lead Tunnel - Rhonda

Jacob
Lead Lord’s Supper
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