Retreat 2024 Timeline:

3/19 11 weeks out First Growth Meeting – interview 
3/19 Retreat Planning Meeting to discuss main goals of retreat, total hrs of day, goals for 1 on 1’s

4/4 9 weeks out Retreat Planning meeting to discuss schedule, content material, theme of day - Steadfast, Acronym TRUST. Discussed verses to go with theme. Psalm 13:5, 1 Corinth 15:58. # of ppl per tabl. Décor to go with theme of Summer; decision to read Pace Setter

4/16 Second Growth Meeting – interview; reminded of reading Pace Setter
4/16 7 weeks out Retreat Planning meeting: verse, thoughts on including Team Challenge, commemorative project, timeframe extended 8:30-7

4/29 RJ and JJ met with team challenge coordinator for team challenge time

4/30 5 weeks out 2 hr meeting – went over retreat content from book through session 3; 5 sessions total; decision for small groups

5/2 RJ and JJ met with planning coordinator discuss food, décor, set up

5/7 Due Dates: Things to know before you go
5/14 Due Date: small groups

5/21 Third Growth Meeting – shared what to know before you go, had them in small groups for first time
5/21 2 weeks out Tues finalize décor, commemorative project, gift for staff frame verse, word

5/29 RJ and JJ finalize details with planning coordinator

5/29 1 week out Retreat Prep Meeting impromptu– making commemorative project; handouts ready – schedule, Trust acronym, verses in frames; slack about contributing to commemorative project; finalize theme removed steadfast

6/3 Asked for waivers 

6/4 Tuesday – final email

6/5 Due date: for décor and all items taken to location

6/6 address sent by text, rocks due

6/7 Retreat Day

6/10 Retreat Survey sent electronically

6/11 Met to create timeline

6/18 Retreat debrief meeting
